
 ⭐  7 full day (face to face) workshops
 ⭐  DISC Advanced Assessment
 ⭐  Working Genius Assessment
 ⭐  Team activities between workshops
 ⭐  1:1 coaching sessions (x4 each)

About Kerryn Vaughan  
Kerryn is an international speaker, author, facilitator, 
podcast host, and leader.


Kerryn’s award winning book ‘Magnificent Kids!’ was 
the catalyst to her founding the global organisation One 
Planet Classrooms, which facilitates projects such as 
clean water solutions and student sponsorship 
program, to schools and communities in Africa.


In 2018 Kerryn launched Girls With Hammers which 
hosts conferences and workshops aimed at 
empowering and connecting women, and in 2019 
Kerryn released her second book ‘Get Off The Bench!’ 
to help people bring their ideas to life. The ‘Get Off The 
Bench!’ Podcast came to life in 2020 after a number of 
false starts and a stint of despair, and inspires people 
to believe they CAN.


Kerryn is an Accredited DISC Advanced Consultant, 
and has been facilitating and training for 18 years both 
in Australia and internationally.

CONFIDENT LEADERS PROGRAM

kerrynvaughan.com 
Contact:  kerrynvaughan@gmail.com   0419 887881

A leadership program designed to develop the 
confidence of mid level managers, amplifying their 

effectiveness as leaders to build stronger 
relationships, connected teams and a thriving culture. 

Outcomes: 
• Greater confidence in self and others

• Stronger and more effective relationships & interactions

• Greater capacity to build thriving and connected teams

• More impactful voice at the table

• Improved communication skills

• Increased empathy, emotional intelligence & self awareness

• Greater understanding of the motivations of self and others

• Multitude of relevant, applicable and transferable skills, tools and 

strategies

Developing confident, connected, impactful leaders

6 month program

Participant feedback 
• This is the most valuable program I have ever undertaken. In a few short months I have 

grown more as a leader than any amount of past on-the-job experience.


• From the minute I started this program I knew it was exactly where I needed to be. Kerryn 
has made such an impact on me, both professionally and personally. Her program allows 
deep and meaningful conversations that really help you understand people and how to 
lead by example. I’m so grateful to be in this program.


• This program has significantly enhanced my confidence in my leadership style and has 
helped facilitate meaningful conversations with teammates that were previously 
considered nearly impossible.


• This program has been transformational in my leadership journey. I can now lead as 
myself with confidence, authenticity and empathy.


• Incredible - I cannot believe what I have learnt and absorbed. This has literally changed 
the way I think and has helped me to understand who I am working with.


• This program provides tangible tools & strategies to help us improve our teams both 
personally and professionally, therefore providing the organisation with healthier, happier 
and more productive employees.
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